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CROSS CULTURAL MANAGEMENT

Course Leader

Benoit Chalifoux, expert on soft skills, sales and diversity in the world of business.

He is the author of a best-selling book on interpersonal skills entitled “Being at your best,
The Incredible Power of Interpersonal Skills’.

Graduated from Paris Dauphine University with an Executive Master in Business (EMBA),
he also hasan MBA and a BAA of ESG UQAM. He teaches in several business schools across
Canada and Europe.

Course Description

The globalization of business has brought about a demand for leader and managers who
are able to accomplish their objectives by working effectively outside the boundaries of
nations, function, professions, and organization, and as well as their cultural and ethnic
reference groups.

This course covers the challenge of interacting, managing and leading across cultural
differences and national boundaries. Cultural differences are hard to understand because,
although their consequences are obvious, it is not easy to analyze, describe or categorize
them. Culture is actually highly complex. For future managers, being aware of the variety
of issues and opportunities that arise when we take action outside our own culture is a key
factor for success.

Course Objectives

At the end of this module, participants will be able to:

e Consider the importance of intercultural communication

eLearn to think across cultural differences;

eBe aware of issues and challenges involved in global business;

e Develop skills, expertise and work required toward personal and professional growth;
eNegotiate across different cultures;

eUnderstand the opportunities of doing business with different cultures.

Tackled Concepts

eIntroduction to the global business environment and cross cultural management;

e Developing your Soft Skills for Today and Tomorrow in a Global World;

e Understanding cultural differences;

eThe importance of communication in negotiation across boundaries;

e Doing businessinthe Middle East, Latin America, Asia, Europe, Africa, and North America;

eHow to succeed working overseas: Building great leaders;

eBusiness case studies: The international success of McDonald’s Corporation, the
«Starbucks» revolution, the failure of Wal-Mart in Germany, etc.

Learning Methods

A successful outcome of this course depends very much on group dynamics and personal
involvement; therefore, the teaching method will encourage creative thinking and
interactive communication, through guided exercises, role plays, videos, and tests.
Students are encouraged to question themselves, express opinions, compare points of
view and evaluate new options, within the context of group discussion.

Evaluation/
Assignments

e Group case study: 50%
eIndividual presentation: 50%
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Number of Credits

4 ECTS; 2US
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4-day Seminar - 24 teaching hours

1. An Introduction to the Global World

eIntroduction to the course and the participants

e Course objectives and requirements

eForm the teams

e Developing your soft skills in a global world

eToday and Tomorrow's Challenges in a World of Rapid Change
eNation, culture, and identity

2. The intercultural analysis in management
Schedule eHofstede model

elribarne & Trompennaars models

eThe Culture Map framework

3. Culture, business ethics & International negotiations
e Multicultural personnel management

e Doing Business in Africa (Business cases)

e Doing business in Asia (Business cases)

e Doing business in Europe (Business cases)

e Doing business in Latin America (Business cases)

e Doing business in North America (Business cases)

e Doing business in the Middle East (Business cases)
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